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TO Deputy Jirector of entrel Intelligence

THRY Acting Deputy Uirector (fdmimistration)

SURJ*IT:  Persomnel Policy in ¥esoect to Agency Dsalinge with
Emmloyees.

1. TEARLTM
What principles should govern the utilisation of Agency services
in respect to employee selection, training, proceesing, place-
ment, velationships end morale, and there’rom, effective pro-
gresal ve intividual utilisation or termination.
2. ATSUMPTI N
a. That effective persennel sdministrstion is no different in
principle within this igeney then elsewhere.
be That fgemcy actions which impinge on the individual smployee
shall flow from estst}ished poliey, which cannot be »mlti-
letersl,
ce That here as elsewhere there 1s obligntion to seek efficiency
and avoid all needless or duplicating costs.
3. TACTE
ge Thr substantial contrituting or ‘wpinging influences on our
people which are now cutside of persomiel jJurisdiction here
at Headquarters are wedlcal (end psychiatrie), psyehological
et in security nrogeesing. In adittion, there sre some uncon-

trolTed unilaters] op-rating-office excursions inte the
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peyehological field. These deal with employecs and are con~

testing and duplicating.

(1)

(2)
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The isdical Jfrice at Jeaiquarters now employs six

doctors fulltd e, =lx Joctors part-time Hisi, nany con-

sultants and six nurses fulltdme. Iwo of the fulitime
doctors are perenlatrists., Thers are thres part-ilme
psychlatrdlats, In addition, there are nine nedical
technicians, oug psyehologist, and thres sedico-adiine
istrators on that payroll,

(a) ine basie function of thiz office is to furnish
Agancy oedical support, including pre-employment
phyeical exarination, first aid, periedie physical
exandnation, physical prsparztion for oversess
aﬁﬂgm&mﬁ » Eenaval tnerapeutie puldance, an pro-
sissisn (oversaas) medical screening.

(b) The enly ~gemcy psychiatrists employed ave on the
Yedieal Office payroll.

(¢} “he Cnief, esdicai staff, Lolds thet his esploymant
of pesycholazlsts wust Do within his ~taff.

The peyehwloglceal assels o the .geney ars, «ith two

exceptions, now employed by the Office of Iralninge. (The

s:captions are wne paychologlst on the payroll of the
ab/Personnel for w=vl testing, and one un the edical

Staff.) Jin esgioys 1L treined psychologisis whose funce—

tion iss
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{a) to sesist instructors

1. in producing systematic, objective snd complete
reports concerning thewrk accomnlished by
stuldents, and concerning personality fectore
and comnetence evidenced during the 26® different
courser of instruction, sand

2. in evalusting the effectivenessof their own tesche
ing methods}

(b) to provide »syehelopical services ineluiding intensive
testing (end assessment) s needed ani requesied by
the Agency components.

(3) A1) employees svend a varying tat substantial part of their
time under T: training jurisdiction; Phase i of BI~ ree
quires three wecks; Phase II of BIC requires five weeks;
Phase 111 of BIf requires 13 weeks} all professionsi *(n
personnel within the NI/P irea teke Fhase 11T 211 13/k
professianal support nersomel get Fhase I rlus three worse
weeks of special support training; the profassional [ETEOn-
ne! in the /T "res Yikewise receive eix wesks of training.

{k} Dirsct dealings with ewmployees on thé part of the Security
Office arise from investigstive scratiny end the pelypraph

testing. This type of testing hers made thousands of exami -

* helde from the Agency Oriemtction course snd verious smaller elerical

training sctivities,.
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EOD's and for PO to Headquarters from the field.
(5) 4D/Personnel operates the hth anﬁ'largest contritutory
influence - pergonne] sdmimistretion lteelf.
Lhe DISCUSEIOH
| 2. 211 of these foregoipg prresomnel contributory or impinging in-
fluences so o speak, sre functionslly pert of the individusl's
progessing in selection, placement, development, or term natlon.

They »17 affect morele, Each !nfluence is & unilaterel techni-

cal impingement} cach is significant. Tech contributes sube

stantizlly to a sumetotsl bearing on the person. In affont, to
the degree that these influences affect the individusl, the

Ageney's orgenisationsl slignment today provides for our “per-

sornel directors’. (To sey nothing of free-wheeling.)

be Commonly today in imdustry, the medice? (plus psychiastric, f
sny), training end peychelogicsl services fall within the

Jurigdiction of the compeny Personnel Zrector, and he 5 a

vice-presidente.

(1) The security function is usually outside of personnel
Jurisdiction excent that the personnel officer {s respon-
gible for ronitorship snd policy determinetion as to
treatment of thn emnlovee. '

ce It 48 universal”y true that people - not wmoney nor matericl, sre
an orsanizatlion's gr&ate&t asset. Onod porsomns) administration
is an ort, not o trede, snd is properly all - inclusive.

d. These four personnal contritmtory offices so to snesk, sare

properly viewed as a thoritative within themeslves 28 to intermel

) .
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tochnical wethod. VWhat remains then ig to integrate them

properly. This means single-hesded supervision of all of them

for the OCI in the echelon above the 59, This is probehly i nage
ecoptable today, therefore the recommendations will deal with the
next best prospect to take us ferther zlong the way.

The naychistriet is = docter first snd last. He =uet vo on the

Madica) “taff ‘or therapeutics; to erzue thst when so nlaced he

cammot eerve his part in s broader function of general agency

personrel guidence, 's to srgue that collaborative sctivity
doesn't or can't exdct,

(1} Mlen, if a peyehistrie or medies) pmgran dqmsahds 08 vohioe
logical services, the Chief, Medicel “taff snd orly he csn
nroperly deterwins whether, - with due recognition of conts,
the rsychologieal eontritmtion must arise from within his
own: staff,

tiligation of psychological sssets within VIR ie so clvse and

substentisl ‘n traiming per se, as to constitute practically an

integrated whole. Pecnlisr to our tyre of business we musi Tor
the rost part teach ourselves techniques from our own learsd HE -

Therefore, the imrortance of effective temching srd courses

sharply directed te cnerstions) nroficieney is an over-riding

factor 'n Agency pregress and develcpment.

(1) Commenly the peycholopist is on the staff of the rerronnel
officer ut z1lse comronly there is not the substantial cone-
tritution to Sreining, ss such, delinsated sbove. ‘ore

again, %0 argue that when so zlaced the ngychologist cannot
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serve his part in s breader function of general Agency
nerponnel guidance is to argue that eollatorative active
ity doesn't or can't exist.

g+ The potential of influence - for good or evil of Zecurity's
oolygreph and pther rersonnele-gecurity factors are eltop ether
too yreat to leave unmonitored frem an independent corsonne)
viewrocint,

5, CONCLUSTON

a. Tsyechiztric ssrvices within the ‘gency pugt base in the Yediend
Nftice. Paychologienl contribution to a medical nrogram may
properly bsse in the Yedical “taff.

b. Ouiside of strictly meilcal vrograre, generel fgency psycho-
logice) services should remsin »s nresemtly atisched in TR and
service the whole Agencye

ce The olygraph ir better "covered" within Tecurity, for zny use.

de The emplovee must not be subjected to sundry uncontrolied or
will-o~the-wisp persone) pressures or impingements, fd:4tionally,
w.th respect to psycholopical services, OTE should begin to work
ftself into project similarly ss medicsl performe nowe

¢« The nroblem is not the orgenimetional nlacement of the three
functions of meliesl, payehiatric amd pavchologicsl services,
bub rather the "gency's failure to recognise the overeriding
need for & single-heeded s ency responsibility for 21l imringe-
rente on our DEOPle.

b, RECOVWONDPTT N

1t ‘8 recommerndeds

wtim
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a. That the stiached Kegulatiom be envroved Tor sublicstion

— 25X1A%a
Chief, Mans; ement Staff

1 Atbschrent
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